
Collaborative Activities 

Program Description:  The award-winning Arrow Youth Leadership Council (Formerly The 
South Fulton Arrow Youth Council), provides elite afterschool programs/or Saturday clubs that 
supports student learning and success through our 21st century leadership engagement training 
model known as the Arrow Leadership Institute. The program will be held at your school 
campus/organization or municipal center. 

Program Goals: Through our network of trained, vetted, caring and professional mentors and 
facilitators, we create a supportive educational environment that halts precipitous habits and 
inspires opportunity students to target their potential, change the trajectory of their lives and 
become young change agents and influencers in their school communities.  

Organization Responsibilities 

Services. Organization will provide the following services: 

Our scope of work is defined in our 4 rules of engagement delivered as the following: 

Standards/Objectives: (What should students be able to do at the end of the lesson?) 

• Differentiate between right and wrong 

• Recognize the advantages of taking a “process perspective” towards becoming a leader 

• Influence the school to rely on the ARROWs to make peer decisions and help other 
students in the school  

• Implement strategies, plans, projects, and initiatives effectively 

• Lead learning initiatives so that your school can improve and innovate 

• Manage and lead the school council  

• Design, direct, and shape various school processes to help all students 

Materials Needed: (Depends on the activity of the day) 

 

 

Program modules provide opportunities for: 

Evaluation - provides effective theory-based practices for delivering evaluation support to at risk 
students/education.  

Synthesis - mental and physical strength, decision-making and problem-solving 

Analysis - the modules provides information and techniques for planning participatory training in 
the context of physical exercises and literacy work 

Application - Army Basic Training Values 



Understanding - students understands actions vs consequences 

Knowledge - students retain history and gain mental and physical strength 

 

Types of Activities: 

Co-Op Learning 

Independent Learning/Work 

Small Group 

Instructor-Assisted 

Hands-on 

 

Our scope of work is defined in our 4 rules for engagement delivered via scheduled sessions 
agreed upon by our chapter leaders encompassing the following: 

MIND - Thought Leadership 

Module I- Leadership 

Module II - Personal Courage (Final Rite of Passage) 

1. 21st century Habits of Mind 
2. Critical Thinking and Problem solving 
3. Mental and Physical Discipline / Life Skills Training 
4. Imagineering and Innovation Labs 
5. Self-efficacy (mental and physical discipline) 
6. Socioemotional coaching and support through our network of professional and certified 

mental health partners. 
7. Literacy projects 
8. Readership / Literacy projects 

 

 

MOUTH- Change Leadership 

Module III - Respect/Duty (Strategy for success) 

1. Competent Communication 
2. Civility and Etiquette Training 
3. Advocacy Campaigning (i.e. Debates about bullying) 
4. Civic Engagement 

 



HEART – Focused Leadership 

Module IV - Loyalty/Truth 

Module V - Honor/Integrity  

1. College and career pathway exploration and coaching through our Vanguard Alliance,  
2. Personal career digital platforms for each student  
3. Visioning 
4. Talent and Purpose identification 
5. Personal Branding 
6. Entrepreneurship and Financial Literacy 

 

HANDS -  Servant Leadership 

Module VI - Selfless Service 

1. Service learning projects 
2. Philanthropy 

 

Related Events in addition to training 

1. College Road Trip – Opportunities to participate in Annual Spring Break College Tour 
2. Summer College & Career Enrichment via Summer Leadership Institute that supports 

year round leadership engagement  

 


